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Lwjwunwup <wupwybinnyewiu unwywnniegjuu 2021-2026 pRr. dSpwagpnid wdpwgpywd
E, np <& Jwnwywpneyniup Ywuplnpnd £ Gpprnwuwpnuywu  ninpnp,  pwuh  np
Jntpuipwugnip whwnnyentu nwih Yuynitt qupgqugdwu huwpwynpnyeniu, tipb wwunpwun £
untindtint - hpwjwywu  Jdhowdwyp b wwwhngbint  wubhpwdbon  nbunipuubp
Gphnwuwpnnyejuu  ubipnidh pwgwhwjwndw, hwdwynndwuh  qupgwgdw,
huptwhwuwnwwdwu U hupuwnpubnpdwt  hwdwp: Opwgpnwd  uwhdwuynw £, np
Gphnwuwpnuywiu wbnwywt pwnwpwlwunygniuu ninnywd £ hwupwipu Ywuphtu L
wEGunwlwuwhunyzjuunp Gphunwuwpnniejwu dwulwlygnipjw fupwfunwdwun,
Gphwwuwpnubph  tbpnidh  pwgwhwjwndwup,  unghwwlwuwgdwu, hupuhpwgdwu,
utipgpwydwt nt qupgqugdwu wuhpwdbon wwjdwuubiph untinddwup W dGfluwuphqdubipp
fupwudwup' Jhundwd Lwjwunwuh Lwupwwbnnyewt  wqqwiht - wuywnwugnigjwu
wdpwwundwup, unghw-innunbuwwu ni dbowynipwiht Yywuph qupqugdwup, huswbu
uwl npwtu Gpowuhly wuhwwun nt hwuwpwynigjwt hpwywghunwyhg b Yywnwufuwtuwunnt
pwnwpwgnt ujwgdwuu nt hpwgdwun:

Opwagph hhdpnud npwd £ wju  hwjgwwpgwiht  dnuinbigndp, np  jnipwpwtgnip
whwnyejuwu nunbuwlwu, unghwjwywu, hnqunp Yuwiniu qupqugdwt, dwynypwihu
dwnwugniejwt wwhwywudwu, Yppwywt b ghnwlwu ubpnidh hgnpugdwu, wqqujhu
wuywnwugnipjwt  wdpwwundwu  gnpdpupwgubpnd  Gpphunwuwpnnyegniup’ npwbu
whinnyejuu nwqiwywpwlwu ubpndw)ht nbunipu, wnwuduwhwwny nbp nwh:

Opwgpnud  wnwuduwhwwny otounwnpynd £ ppbug  puwlnipjuu  Juypbpnud
Gphwwuwpnubph  ubpnidh  pwgwhwjnnuip  qupgqwgnudp,,  hGunwppppniejniuutiph
hpwgdwt tywwmwyny hunbjtlyunniw dwdwugh Yuqdwybpwdwu huwpwynpniejniuutiph
uintindnudp, Juplunpynwd £ npnanwiutph Yuwjwgdwup Gphunwuwpnubph dwutwygnyejwu
fupwiunwdwup, phuswbu twb  woluwwnwoniwind  Gpphunwuwpnubph  dpgniiwyniejw
pwndpwgdwup' ny $npdwy Ypeniejwu gnpdhpwlywqgdh Yhpwndwu, Ywdwynpnigjwu
fupwfunwdwu W wy| dhongubipny:



Cwjwuwnwuhp dhusk 2050 pywlwup yepwihnfudwu nwqdwywpnyeiniup' h nbidu wnwohu
dbquuwwunwyh, Gupwnpnud £ «ghwnbihph, dowynyeh, ghunwygniejwu, hdunnieniuutiph
hwdwwnwpwsd, uUbpwnwywl, unpwpwpwlwu b hwupwdwwskh qupqugdwu W jnipwgdwt
dhongny niublw| pwnwpwyhpp, unbindwgnpd, Uwjuwdbnunn, Yupnnniuwy nt dpgnitwy
pwnwpwgh, nw hwdwp hpwyniupubiph  hpwgnwip unyupwu Ywpunp E, nppwt
wwpunwywunieniuubph wunwpndp, nd wnweht htpehu hpbu £ hwdwpnw ubithwywu
pwpbybgnipjwt W wnnnontejwu wwunwufuwuwwnnib»: Wu twywwmwyhu hwuubint hwdwp
Gphrwuwpnubph  wwpwgwind  wnwouwihu £ hptug ubpnidh pwgwhwjndwi,
Ywpnnnipjniuubph  wpnibwjwyuwu qupqugdwtu, huptwhpuwgdwt, wlwnpy
pwnwpwghnipjut npubnpdwt  hwdwp wtuhpwdbin  dhowywyph &Guwynpndp,
dhowywjp, npunbin wnwudtwhwwnly nwnpnenu Yhwwnugyh Yuwuph nddwphu
hpwyhdwlubipnid  gqwuynn  GppwwuwpnubGphu:  Ldwu  dhowdwjpbph Yuwd
Gpprnwuwpnwywu  YGunpnuubpp'  pwgp  hwwnwwbu  wyuhwinm £ dwpquptwy
Gphrnwuwpnnyejuwu - wwpwgwind:  Ldwu  YGunpnuubpp  huwpwynpnyentt - Yuw
owpniwwlwlwu nwpdub] Gppunwuwpnubpht ninnywdé Ywd upwug htinm L Ynndhg
hpwwlwgynn  Uwfuwdbnunienutbipp, huswtu uwl pwndpwgub) wjn
uwfuwdébnunigyniuubph  wpryniwybwnggniup' - wwwhndbindg b Jbepn pqupljw
Uwywuwnwlyubiph ninnnipjwdp hGunlnnuwu swup:

Wn uwwwwyny dowlydt; b Gphunwuwpnwywu dhowdwinph gnpdniubtinygjwt  unyu
nintgnygp «Ph Eu Uph» Pphqubup Uowlgdwu YbGunpnuph Ynndhg' << YUppnipjw,
ghunyejwu, dowynyeh UL uwnpwnh Lwhiwpwpnjwu  (YFUUL)  wywundhpwydwdp:
Nintignygpn Ypnwd £ punphpnwunjuwywt  punype W Uwywwwly nwuph  ninGuhowihu
wwwybpwgnwubp  ww|  Gpprnwuwpnwywu  dhowdwiph  punhwunip  WYwpwagph,
uwywwnwubiph, JbGpwpbpjw|, huswbu uwlb dwnwibp npwbu dbpnnwlwu nintignyg
yGuwnpnuubph gnpéniutinyejwt wpryniwwybun Yugdwybpwydwu W YGunpnuutiph Ynndhg
dwwnnigynn dwnwjniygniutbiph owpnitwywlywunyewt wwywhndwu hwdwp:

Ninbgnygh Ywqguddwu hhdp tu hwunhuwgt] «Ph Eu Uh» Phqutiup Ugwygdwt Ybuwnpnup
Ynndhg ppwywuwgywd wnwouwhu W Gpypnpnwihtu  hGwnwgnunnieinwitbpp, npnug

" wyunthbn Yunpnu W dhowywjp pwnbipp ogunwgnpdynid bu npwybu hwdwgnp hwulwgnieniuubn
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pupwgpnd  nwnwuwuppdtp Gu  huswbu  wwppbp wnbnwywu L dhowqgqwihu
Gpprnwuwpnuywu Yugdwybpwniginiuubph thnpép, wjuwbu £ hpwlywuwgyb| tu pyny
250 hwpgnuw Gppunwuwnpnubph 2powund b 16 funppwjhtu hwpgwgpnygubp nnpunwhu
thnpéwgbwnubiph b Gphrnwuwpnulwu btwfuwdbnunieiniuutph nGlwywnubiph htw:

1. Gppnwuwpnulwu Uhowywjph uywwmwly, gnpdwnnypubtpp
L owhwnniubpp

Ephnwuwpnwywu YEunpnup hwunhuwunwd £ ndjw) hwdwjuph puwywywiph, hwdwjuph,
dhohwdwjupwjhu Ylwuwnbipp Gphwnwuwpnutph ubipnwdh pwgwhwjwndwu,
Ywpnnnieyntuubph 2wpnitwlwlwu qupqugdwu, huptwhpwgdwu, unghwjwywlwgdwu,
wyuwnhy pwnwpwghniejwu npuunpdwu, htunbGlyunnuw| dwdwugh Yuqdwybpwdwu, hptug
fuunhpubph W Jdwwhngnieniubph  hwugbiwgpdwu hwdwp  wuhpwdbion  dhowwyn:
Uyulwdnud k, np YGunpnund Gppunwuwpnuywu dhowdwipnd Yhpwlywuwgybu twl
dpwapbp'  Jhndwd  Gphwnwuwpnubph  wbnblwgywdnipjut  pwpdpwgdwup  hpbug
Ywpnnniejniuubiph qupgwugdwu wwppbp huwpwynpniejniuubiph, wyhwwlwu dhongubinny
L wy wnpnipubph Shtwtvwynpdwdp  hpwlwuwgynn unghwwlwl, wnlnbuwywu,
Yprwdawynipw)hu, plwwwhwwuwywu, adtinubiptgnipjw fupwhundw,
wnnnowwwhwlwu W wy dpwapbph Jbpwpbpjwi, npwbugh Gphwnwuwpnubpp' npwbu
Gpyph qupgwgdwu hwdwp Ywplnp tbpndwiht nGunipu, Yupnnwuwt wnwybjwgnyuu
oginytii, wyn  huwpwynpnyeyniuutphg WYHwd  nwnuwt  wyn dpwagpbph nu
Uwfuwdbnunieiniuutiph wywnhy dwutwlyghubpu nt pwhwnnwbipp:

Eppunwuwpnuywu Yaunpnup gnpdniubinyejuu gunphhy Ywpnn £ kwwunpbu pupépww
Gphurnwuwpnubph  Jwutwygnieiniup hptiug hpwywunegjwu  pwpbithnfudwup  dhindwd
wmwppbp  Jwlwpnwyubph  npnonudubph Yuwjwgdwtu  gnpdpupwgubpht’ wnbnulwu
duwlwpnwynu dwnwjnieiniutbph dwwnnignudhg dhusk wgquiht dwwpnuwy: Ybuwnpnup
Ynndhg hpwlwtwgynn gnpdwnnyputinh 2unphhy Gphnwuwpnutipp Yqwpqugubu hpbug
Ywpnnnuentuubipp, Yghuytu unp ghwbhpubipnd W hdwnneniuutipng, Yhwdwfudpybu
npwbu funwWp' dbnuwplybnt U Yuuph  Ynskine  fudpwihtu hGunwppppnipyniuubph

3



pwywpwpdwup L hwdwjupwhu  fuunhpubph  MWGdwup  dhndwd  wnwppbip
Uwfuwdbnuniejniuubin:

Uyuywynd k, np Gphunwuwpnwlwu Yeuwnpnup'

o wwwhnyywsd Yhuh Gppinnwuwpnubph htivn woluwwnbiine hwdwp hwpdwn, wwywhny,
ubpwnwywu $hghlwlywu twpwsdpny,

e Unubuw woluwwnwlwqd' Ywqiwd bGppuwuwpnuiwt  woluwwnnnubphg2 L
Ywdwynnutinhg,

e Uhwwpwagpph U YdtGpnwsh wndw; hwdwjuph  Gppurnwuwpnubph  dwuhu
ypbwywagpnyeniu, Yhpwlwuwguh Yuwphputiph quwhwwnid, npnup Yubnblwgutu
U Yninnnpnbiu Gppunwuwpnuywt YGunpnuph gnpdniutingeyniup:

e Unibuw bLppunwuwpnubpht ninnwd  Spwgpwihu  gnpdnwibingRwu wWwu L
Gphurnwuwpnulywu wotuwnwuph® juqiwybpwydwu dGpnnwpwunteini,

e lwwwhnyh Gppunwuwpnubph wywnhy dwutwygnieniup YGunnup  dpwgpbph
dowydwu, hpwlywuwgdwu, dounwnhunwplydwt b qguwhwwndwu dby,

* Lyhpwnh ng pnpdw| Ypenyejwt gnpdhpwlwadp hp tywwnwlubph ppwlywiwgdwl,
wjn rYnd dwutwynpwuwtiu Yupnnnipntuubph qupqugdwu hwdwp:

2 Gphunwuwpnwywu woluwwnnnp uwhdwuynwd £ npwbu Gphunwuwpnubph hbn ypwynhy wofjuwnwup
hpwlywuwgunn wud, nph gnpdwnnyputiphg t uwwuwb) Gphunwuwpnubph wuhwunwlwu, unghwjwywu,
Yppwlwu wbhlu, pwgwhwnbtp U quwpgwugub) Uupwug ubpndp,  &uwynpb)  Gphwwuwpnutiph
uwfuwuppnieniuubph U hGwnwppppnieniuutph ppwgdwt hwdwp  twywuwnwynp  dhowdw)n, fupwub
hwupwjht Ywuphu bGppwnwuwpnubph dwubtwlygnyeniup: Sppunwuwpnulwt woluwnnnu hpwably £
Gphunwuwpnutph ppwlwt Yuwupht, upw nbnuiwt wywjdwuubphu, Ywpnn £ qguwhwunb] hpwghbwyp W
Gppunwuwpnubph  Ywpppubpp, punpbp ne Yppwnb]  woluwwnwuph  hwdwwywwnwufuwt  dGennubp,
hpwlywuwgub] Yuwuwpynn woluwwnwuph waqnbgnygiuu ybpndniegniu: Sphunwuwpnulwt wotuwnnnu
wluwwinnu £ Gppunwuwpnwywi fudpbph hbin b upwug hwdwp, dowynd, ppwlwtwgund bW guwhwwnnd £
Gphunwuwpnuywu dpwaptip b bwfuwagdtin, hwdwagnpdwygnid £ wnmwppbp ninpwnutiph swhwapghn wudwug,
fudptiph W Yuwquwybpwnieynituutiph hbwn:

3 bppunwuwpnuiwt woluwwnwupp woluwwnwip Gphnwuwpnutph, Gphnwuwpnwlywu fudpbph hbn U
upwug hwdwp, npu ninnywd £ Gpprnwuwpnubph upnnnigyniuutiph pwgwhwjndwttu ne qupgwgdwun,
upwug' Yppwlwu, dowynipwiht, unghwjwlwu punyeh hGwnwppppnigniiubph b bwfuwuppnyeyniuubph
pwwpwpdwup, bGpprnwuwpnwlwiu  hhduwfuunhpubph (nGédwup,  hwuwpwuwlwu  Juuph  pninp
ninpunubipnud upwug dwutwygniejwt wwwhnydwup W npnonwdubiph Yujwgdwt hwpgnd dwutiwygnigjwt
dwlwpnwyh pwpdpwgdwup:

W Yepwy wuwd' Gphunwuwpnuwywt wotuwnwupp Gppunwuwpnubph wudlwiht qupgugdwl, unghwwlwu
ubpwndwu b wynhy pwnwpwghnigjwu duwynpdwu gnpdhp t: Wu ubpwnnud £ Gppunwuwpnubph htun,
Gppunwuwpnubpp hwdwp b Gpphwwuwpnubph Ynndhg hpwywuwgynn unghwjwwu, dowynipwihu,
Yppwlwu, pwnwpwghwwu b pwnwpwywu punyph dhongwnnidubip:



e Uhpwlwuwguh YGuwpnuh gnpédniubnyeiwt wwwhndwt 2wpniuwlwywunigjuu b

dwuwnnigynn dwnwjniejniuubph punqujudwt ninnnygjuwdp $nunwhwjpuyenid, wjn
pYnu' unghwjwlwu denuwpywwnhpniypjwu dnnbih Yhpwndwu, ybnwlwu tniwppbp
npwdwunphubpht  hwyunbph  ubpluwjwgdwt, wnbnuwlwu huptwlywnwljwpdwu
dwpdhuubipph (ShU), dwutuwynp ninpunp Ywnnygubiphg b optiupny swnpgbywd wy
wnpjniputinhg dhengutinh utipgpwiydwu dhongubipny:

UGuwnpnuh  gnpdniubnyEwt  Lwpbywu  wywup wbwnp £ Ubpwnh  wnwugpwhu

Jwuwnwpnnwwt gnigwuppubip®, npnug dwupht ywppGpwpwp wbup £ wnbntywunyniyeiniu
thnfuwugh 4Y3UU bwjuwpwpnigjwup:

Gphwnwuwpnwywu  Jdhowdwiph  twywwwyubpp  Ywpnn  Gu wdhnthyb]p hGinlywg
thnfuyuwwygywsd 4 funwdp gnpdnnniejniuutiph kg, npnup L.

1.1.
1.2.
1.3.
1.4.

Ywpnnnipniuubph pugwhwynnid ni Jwpnibwuljw qupgugnidy,
hpwqblyjwénypjut Jwwpnwyh pwpépwgnid

wlwnhy punwpwghnipyntu
huwnbEYwnniw| dwdwugh Yuqiwlbpynd

Wu pninp gnpdnnnipyniutipl wdpnnowlwu gnpdptpwgh thnfujuwwwygywsd nnwpptip Gu,
npnug  hwdpupwg hpwlwuwgnwp dJdhlunyu  YGunpnund  Ywpnn £ bwlwunpbu

wwjdwuwynpbi| Yaunpnup wnol npwd tywwmwlubph hpwlwuwgdwun:

e Jwutwynpwuybiu iphinwuwpnubtiph hiinwppppniejniuubpp b bwfuwuhpnyeynuutipp

pwywpwnbing quwu hunbElunuw) dwdwugp hwunhuwund £ dhong U fupwt’
yGuwpnuh gnpdnubingeyuu  wy Ywplnp  pwnwnphsubipnud - Gphunwuwpnutipp
ubipgpwydwtu hwdwn:

Ynuwpnup  Ynndhg phpwlwuwgynn  Ywpnnnigniutbph  pwgwhwjndwu L
qupgugdwt dpwanbipp ubipwnnud Gu huswbtiu w2fuwwnwnitlyuwnud ipphunwuwpnubtiph
dpgniuwynipjwu pwpdpwgdwt Ywd ubithwlwu gnpd ulubiint ghwnbhpubpu ni

4 wnwugpwjht Juwwpnnulwu gnigwthy, wugibpbu' Key Performance Indicator Yud KPI
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hdwnnigynibubipp,  wy  twb  Yqwpgqugbu  upwug dnnnypnwwpwlywu W
pwnwpwghwlwu Yupnnniuwynyeniup' quipqugubing puuwlwu duiwdnnnipyniup,
wnpwdwnpbind wyunphy pwnwpwghniygjwt  npubunpdwtu  hwdwp  wuhpwdtown
ghwbijhpubtip, hdinnienitubp b wpdthwdwywng:

e hptiug hbpphu hpwgblywdnipjwt pwpdpwgdwut ninnjwd dhongwnnwiubpp ng
dhwju Yppwabltiu Gphunnwuwnpnubphu hptiug wnusynn nmwpwwnbuwlywu whwnwlwu
L ny Yunwdwpwlwu oSpwagptph W huwpwynpnigniutubph  dwuht, wy uwbl
Yqwpqwgubtiu unp ghwbhp &tnp pbpbint Upwug  Jdnunhdugywoényenut  nu
Ywpnnniiwyniyentun:

e hp hbpphu  pwnwpwghwlwtu W dnnndpnwywpwluwt  Ywpnnniuwynipjwl
qupguwgnudp tppunnwuwpnubphtu Yunpwdwnph wuhpwdtion ghnbijhpubip ng dhwju
wywhy pwnwpwghnigjwu npulnpdwt, wj bwb npwbu Gpowuhly wuhwwn
Ywjwuwint b dpgniuwy wfuwwnnid nwnuwint wnnwubpny:

Gphwnwuwpnwywu Yaunpnuph phpwuwjht funwipt wnwug funpnijwu UGpwnnwd £ nyjug
hwdwjupnud puwyynn 14-30 vnwpblwl pninp Gphwnwuwpnutippu: Swhwnniubph  hbiwn
wofuwwbijhu Ywpunp £ hwodh wnub] uwl, np ungdnpnn U woluwwnnn ippunnwuwpnubph
Ynnpht wnlw tu Jdhusk 30 nmwpbywt swotuwwnnn W sunynpnn Gphwnwuwpnubip, npnug
ubpgpwynwp Ywpnn £ wnwuduwhwunniy dninbgdwu Yhpwndwt wuhpwdbonnieniu
wnwowgub|; QUWjwd wju hwuqwdwuphu, np Gphurnwuwpnuywu dhowdwjph hhduwywu
phpwluwipu funwipp Gppurnwuwpnubpu Gu, wju Ywpnn £ bwb hwiunbu qw)] npwbu
hwdwjupwjht nGuntpu YGuinpnu hwdwjuph wy mwphpwjht fudptiph hwdwp:

Gphwnwuwpnwywu YGunmpnuu hp gnpéniubinyegyuiu by Gphunwuwnpnubph ubpgpwydwu
hwdwp  Ywpnn £ Yhpwnty  dh owpp  gnpdhpubip,  huswhuhp  GU - Yppwlwl
hwuwnwwnnie)nibutiph htwn swpnitwywywu Ywwp, ShU unnygubipnd wnlw wndyuiubpp,
unghwwlywu gwugbipp, inbnnw gnpénn pwnwpwghwlwu hwuwpwyniejwu Ywnnygubiph,
wjn rYnd b hwdwjupwihtu bwfuwdbnunn fudptiph htitn hwdwagnpdwygnyeniup b wyu:

Lwuh np Gpprnwuwpnuywu Yaunmpnup wbiwp £ wwwhngh twle swofuwwnnn, sunynpnn,

Ywuph ndjwp hpwypbwlyubpnud gunuynn Gphunwuwpnutiph, win pynd b ywwnbpwqdh

dwutwyhg b ubipwgnywsd Gppunnwuwpnutph ubpgpuwyywoénieniup, nwunh wnwownpyynid
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E hwdwgnpdwygb| hwdwjupnid gnpénn whwnwywu b ny whnwlywu Ywnnygubiph hbun,
win rYnu Lwjwwnuwuh Lwupwwbwunnejwu Upfuwwnwuph W unghwjwlwu hwpgbph
twhuwpwpnyejwt  Uhwutwywt  unghwjwlwu  dwnwjnigjwu  (UUD)  wnwpwdpwihu
yGuwnpnuh, nmwpptp ns junwwpwywiu b dhowqgquiht Yugdwybpwnieinwuutiph hbun:

1.1 Ywpnnnipyniuutiph Pugwhwjnnud b Qwpqugnid

Sphnwuwpnwywu dhowydwipp hwunhuwuwint £ upnnnyeniuutph pwgwhwjndwu L
qupgwgldwt hwppwly hwdwjuph Gphunwuwpnutph hwdwp: Wu dhwynpbine £ ndyug
hwdwjuph Gphpunnwuwpnubphtu Yupnnnyeyniuubph qupgugdwu nwpptp dpwgpbipnud nu
dhongwnnwiubipnid:

Lwjuwwnbuynd £ Gppurnwuwpnubph  wpnnnyeynwiuph  qupgwgnd  dh - 2wpp
ninnientuutpnd, npnup ubpyuwjwgywsd Gu unnpl:

Upnh ghwnbjhpubph W hdwnnyeyniuubph aEnpptpnid

Lbipywynwu Ywu dh 2wpp hdnnyeynwiutip b ghwnbijhpubin, npnugny ghujwdé wbwnp E (hup
21-pn nwnh guwulugwsd tipphunwuwpn: Ldwu ghnbhpubph W hdinnieginwubph dtinppbpdwt
uywwwyny Ywpnn Gu  ppwlwuwgdt] Ywpbwdwdlybnm nwuptupwgubp, npnup
qupqugubint Gu Gppunwuwpnubph ny dJhwjt dwutwghwmwlwu ghunbhpubpp, w) twl
wmwint U ghwbhpubp wjuwyhup pGdwubph 2npg, npnup  wuhpwdbion Gu  pninp
pwnwpwghubphtu: Ywpéwdwdybin nwupupwgutiph dhongny tippurnwuwnpnubpp &tinp Gu
pbpbnt wjuwhuh ghnbhpubip b Yupnnnniejniutip, npnup, puwn Enyejwu, wuhpwdtiown Gu
pt woluwwnwdwipnd, pE wnopw  Yuwupnd, pE  phqubunw:  Ywpbwdwdybun
nwuplpwgubph phdwubpp puwnpdbine Gu wdjw) hwdwjuph Gphunwuwpnubph Ynndhg'
Uwpuuwlywu nwnwtwuhpnijwu b wnbnh Gphunwuwpnutph Ywpphpubph quwhwundwu
hpdwu dpw: Unwowplynn nwuptpwgubinh gwuyp.

e hwdwlwngswihu gpwaghwnnieniu,

e thwihnwy hdwnniejniuutp,

e Ubtinhwgpwaghwnniejwl nwupupwgutbp,
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e ywht, Yhptp gpwghinniejwt nwuppwgubn,

e 2nowlw dhowywjnh wwanwwunyg)niu,

e wnbiwnubph nhuytiph Yunwywpnid,

e hwdwlwngswihu gpughwnniyentu,

e wnwohu oqunipntl, wnnne wwpbjwybpw W wu:

Ywpnnnipntuubph qupqugdwt db9 wnwudtwhwwnly £ thwihniy hdwnnigyniiubpny
Gphwnwuwpnubiph «ghunwp» npnup htwpwynpnyeinu Yunwt upwug nwnuw| dpgniuwy
huswtiu wouwwmwonywind npwtiu woluwwnwyhg, hwunbu qu| npwbu wuhwwnn dtnutipkg,
wjuwbu b bwywuwnb| npwbu Gpowuhy wuhwwn Yujwgdwup b wywnmhy pwnwpwghniejwu
npublnpdwun:

(Fhpwiuwjht thwithnwy hdnnyeniuubpu Gu.

o wnwounpnnipjwt hdwnipejniuubtp. Cuwn tnigjwu, Gphunwuwpnubph opowuntd
wnwounpnnyejwu qupgqugnwip Ywplnpwgnyut £ Uwpgnud ubipluynwdu Yu
gwnwthwpwwt  wnweunpnutiph  wwlwu, npnup hpwwbu  Yhwunhuwtuwu
thnthnfunieyntu hpwlwuwgunnubipp W win gnpdpupwgp Ywnwywnpnnubipp:

o hwnnpnuygnipjwu b pwuwlgwihu hdwnnipyniuutp. <wnnpnwygniypjwt W
pwuwygwjhu hdnnyejnwuutiph nwunwduwuhpniejwt 2powtwynid Gphunwuwpnubpp
nwnwibwuhpbipnt Gu gpwynn L pwuwynp hwnnpnwygniejwu
wnwuduwhwwynieyniuubpp bW wpryntuwybtivn hwnnpnwygytiint vbennubipp:

o ubpYwjwugdwu hdwnipyniubip. Lbpywywgdwu hdunnieyniuutipp
Gphnwuwpnutphu huwpwydnpnyenitu Yrnwtu 6hoin ubpyujwtw] npwtiv wuhwun,
dwutwgbwn, abGnuwpywwnbp, puswbu vwlb  wpryniuwdbnnpbt ne hwdnghs
ubipywjwgub) hptiug qunwhwpubipp b jubh nwpédub npwup:

o Yuqiwlbpydwu L dwdwuwyh Ywnwywpdwu hdwnnipeniutbp.
Ywqdwybpwdwu b dwdwuwyh junwywpdwu hdnneniuubpp dwuuwyhgubphu
huwpwynpnyeiniu Yuwtu 6hon uwhdwub] wnwouwhbpenientuubpp, Ywwmwpb



Jntpuipwitgnip w2fuwnwuph wnunnnujwu guwhwwnnwip b puwn npw hpwywuwgub)
w2fuwwnwuph wpryntuwybivn unwywpnid:

o huptwybuuwgpnipjuu  Yuqind U Linkedin-jwtu Eoh qupqugnd. Uju
gnpdwnnyeh 2powtwynid Gphunnwuwpnuywu dhowdwipp hdinnigyniutbp £ unwine
Gphwnwuwpnutphu 6hown W gpwyhs CV uqudbnt, Linkedin-jwt Eobp wwwnpwuwntijnt
U npwugny gnpdwwnnthtu ubipyujwuwint hwdwp:

U2 fuwwnwniuynid dpgnitwlnipywu pwpdpwgdwut ninnwué Yupnnnypyniuubph
qupqugntd

Wu wnnwind wnwolwihu pwju £ Gppnwuwpnubph dwutwghnwlwu Ynndunpnadw
nunnijwdp hpwlwuwgynn dpwagpbipp, npnup wbwp £ hpwywuwgytu hwupwyppwywu
hwuwmwwnipniuubph, huy wdbh pwpdp wwphph Bpphnwuwpnubph Wwpwgwnd' UUT
tnwnpwdpwihu yGuwmpnuubiph, hwdwjupnwd gnpdnn ng Ywnwywpwywu
Ywqdwybipwnieniuubph htun hwdwagnpdwlygwpwp:

Gphnwuwpnwlwu dhowdwjpp Yuwwnn onwy k (hubnt wofuwwnwontyuwih b hwdwjuph
Gphuvwuwpnubph  dhol'  ppwlywuwgubing  puswbu - woluwwmwonlyuih - wwhwugubph
yGpwpbpjw| wnbntwunynyeuu thnfuwugdwt gnpdéwnnyp, wjuwybu W dwnw)bint npwtiu
hwppwY nwpptp Ywnnygubiph Yynndhg dwutiwghunwywt Ynndunpnadwt nwupupwgutph
Ywqdwybpwdwu hwdwp, Ywqdwybipwbint hwunhwnudubip wmwppbp
dwutwghwniejniuubiph ninpunh wnwowwnwnp dwutiwgbnubph htiwn, Gpphunwuwpnubiph
wygbnggniuubp hwonnywd  phqubuubp,  huwpwynpnipyuu  nbwypnd®  wwwhnybint
Gphnwuwpnubiph  ubpgpwynup  dwutwynp  ninpnp - dEnuwpynyeyniutpnd  npwytiu
thnpduwy' wotuwwnmwupwihtu hnpdwnniejwu denppbpdwu Ywd qupqugdwu hwdwp: Cun
npnid  Gppurwuwpnubphu - B GpYuyjwgybint hwdwjuphg  wngwug  wofuwwnbint
huwpwynpnigyniuubp' hwppwubpp, dwutwghwnyeniuubph W puybpnyeyniuubph gwuyp,
npnup  wnwowpynwd  Gu  wngwug woluwwnmwwmtbintp:  <uwpwynpnigjwu  nbwpnid
Gphnwuwpnuywu dhowdwipp hp 2ntpotu £ hwdwpbint vmwpptp ninpunutph hwonnuwy
dwutwgbwnubiph, nypbip Gphunwuwpnutph hwdwp hwunhuwuwnt Gu pnniy Yud dGuenn:



Atinuwplywwnhpniejwu ninnnejwlp hpwwuwgynn nwuptpwgutph tywwwyu k hubnt
Guwynpt bW qupqugut) Gppunwuwpnubph phqubu dunwdbjwybpwp, Ywnwwpdwu L
qwéwnph hdwnnyeniuutpp: Anuwpywwnmhpnygywu YybGpwpbpjw dpwapbpp ninnjwé Gu
ihubne W dunwdbjwlybpwh dlwydnpdwuu n hwihndy hindnieyniuubph ipwdwnpdwup, W
wpwywhy ghwnbhputiph wpwdwnpdwup, npnup Yoqubu Gphunwuwpnubpht hpdubp W
qupqugub| hptug phqubuubpp hwdwjupnwd: Opwapbpp hpwlywuwgybnt Gu Ywd hhdp
punniubind wpnbu huy gnnueyniu niubignn  quinwtwpubpp, Ywd unp gbubpwgywsd
gwnwthwpubph  qwpgqwugdwu Jdhongny: 3nipwpwusinp  thnynd - Gphwnwuwpnutpp
wmbuwlwu ghwnbhp unwuwing hGunn wiu Yphpwnbint Gu  hpbug qunuithwpubph
qunpqwgdwt b ppqubtiup ybipwddwu ninnniejwdp: hpwlwuwgynn dpwagbipph dbe Ywnpnn
Gu ubpwnyt.

e dabnuwplywunppwlywu drnwdtjwytpwh qupqugnd

e dSbnuwplwwhpnyejwu hhdnwipubp

e ptlwwhy a&Gnuwplywwhpnyeiniu, nph  hhdpp |pubint Gu wdjw]  hwdwjuph
wnwuduwhwwyniejnibubpp W Ywphpubipp

Sphwnwuwpnutpht bwb dwwnnigybint Gu Phtwtuwlw gpwghunniejwlu nwupupwgubp b
phqubtiuh hhdudwu funphpnwunynieiniu:

bpwywuwgybnt £ wlywnpy hwdwgnpdwlygnyeynitu UUD nwpwdpwihu Yeuwnpnuubph hbun
Gphrwuwpnubph  qpunywéniejniup - wwwhndbint - tywwnwyny:  Uwutwghunwlwu
Ynnuunpnadwu U qpunywontejwu wwywhnydwtu hwdwp Gppurnwuwpnuywu dhowywpnid
hpwywuwgybint Gu bwl Jwutwghnwlw dh wpp nwupupwgubp, npnup j)nipwgubinig
htunn  Gppunwuwpnubpp  huwpwynpnieiniu Yniubuwt  wotluwwnb) hpbug  hwdwjupnid’
hwlwwwwwuluwtu woluwwnmwwnbintph wnwinyejwu nbwpnw, htuswbu twl woluwnb
wngwug' hwdwjuphg nnipu gnpdnn ugqdwlbpwnyejniuubpnud hug hpbug puwlwywjphg:
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1.2 bpwqblywénipjuu Uwlwpnwyh Pwpépugnid

Cwdwjupwihtu Gphwnwuwnpnubph 2powuntd gwép E wnbnGlwwnywoéniejuu Jwywpnwyp
wmwppbip wEnwlywu b ny yhnwlwu qupgqugdwt dpwaptiph W htwpwynpniejniututiph
yGpwpbpjw: Wn pwgp [pwgutiint hwdwp Gphunwuwpnwywu dhowdwjpp hwunhuwtwnt
Gu «nbnGluwunjwlwu hwppwly» Gphunwuwpnubph  hwdwp: Wu  Yuwwnn onwy £
hwunhuwuwnt dh 2wpp Gphunnwuwpnwywu dpwagptiph U gwhwnnwtph dholi:

Wu gnpdwnnyeh 2pswtwynud Gphinwuwpnuywu dhowywjpp.

e hwunhuwtwint Gu hwppwly, nph dhongny Gphwwuwpnubipp dwutwygnyejwu
wyulywihpny hpwqgbyybint Gu Gphurnwuwpnwlwu whunwlwu pwnwpwlwunyesjuu
opowuwlubipnid  hpwlwuwgynn Spwapbipht, huswybiu  twle  hptug  wnbsynn
whwmwlwu U ny yunwywpwlwu dpwagpbphu, npintin Gphunwuwpnutpp upnn Gu
hwunbu qu| npwbiu yninbughw| dwutwyhgubp,

e hptug hwdwjupnd, bGpypnwd, wpwbpypnd wwpwnbuwlwu Yppwywu L
Ywpnnnyentuutiph qupqugdwut ninnjwsd dpwgpbphtu b huwpwynpnieiniuubphu:

1.3 Qwdwjupwjht UYwhynipyni, Uywhy Lwnwpwughwlwu dJwpph
Quwynpnid

Gphrnwuwpnwywu  YGunpnund  ppwlwuwgybint  Gu pnpnudubph Yuywgdwup
Gphwnwuwpnubph dwulwlygnipjw pwpapwgdwl Spwapbp’ qupgugubint
Gphunwwpnubiph opswuntd dnnnypnwywpwlywu L pwnwpwghwlwu
Jwpnnniuwynyeyniup,  bwwuwbint  Upwtg hwdwfudpdwup  npwbu  hwdwjupwihu
Uwfuwdbnunn ppnwuwpnwywu funp, fupwfunwbnt upwug ubpgpwydwup ShU-Gph L
wj| Swnwijnijniuutiph dwwnnignnubiph htin, hwdwjupwjht bwjuwatnunienutbph Yywuph
Ynsdwup, wyn  pEYnud L Ywdwynpnigjwu  dhongny:  dnnnypnwydwpwlywu L
pwnwpwghwlwu Ywpnnnibwynygjwt qupgugwu 2ppwtuwlubipnd wyuywpynw £, np
Gphunwuwpnubpp dtnp ptiptu htitnlww| ghuinbithputipt nu hdinnigynwuttpp.
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e wnwunpnnie|ntl,

e Uwfuwdbnunnwywuniejntl,

e hpbkug npwbu unghwjwywu hnththnfunipjwu wnwowdwnpunply (agent of change)'
hupuwghwwlygnud,

o whwnnizjwu W hpwynwuph hhdnitupubin,

e wunbnwywu huptwywnwywpnid,

e dwutwlygnipjwu hdnneniuubp,

e prhdwjhu woluwwnmwuph hdnnyegyniuubp W wyju:

Sphnwuwpnwlwu YGunpnuubpp Ywpnn Gu Yhpwnt] dhowqgquiunpbt hwjnth, huswtiu
Uwl hwjwunwujwt Yppwnnentt unwgwd nwpwnbuwl dbpnnwpwunienuutp b
gnpdhpwlwqubp’  Gpprwuwpnubph dnnndpnuwdwpwlwu b pwnwpwghwywu
Yupnnniuwynyejwu qupgugdwu U upwug' npwbu hpbug hpwwunyejwtu pwpbithnfudwu
fudph gnpéniubniyewu wowlygdwu hwdwp:

1.4 bunbtYunniw] dwdwugh juqdwlbpynid

Lwdwjuptbpnw  fupun  uwhdwuwdthwy Gu  Gppurwuwpnubph  npwyw;  dwdwug
wuglywgubint wwppbpwyubpp, L wpn pwgp pwgubint hwdwp Gppnwuwpnuywu
dhowdwipp hwunhuwuwint £ hunbGyunnuw dwdwugh wugwgdwu  Jwjp  wnbinh
Gphunwuwpnubph hwdwn:

Ephwnwuwpnwywu dhowywpnid bwfuwwnbuynn dwdwugwiht bwfuwatnunieniuubpu Gu.

e Qppbph/$hpdtph putwpynud: Gpprnwuwpnwywu dhowdwipnd wwppbpwpwp
Ywqdwybpwdbine Gu gpptiph W $hidbph putiwpynuiutin: Lutiwpyynn $hdbpp b
gppbpp puunpybint Gu ogwhwnnt Gphunwuwnpnubph Ynndhg:

e Pwtwybttbph Juquiwlbpynd: Gphunwuwpnwlywu dhowydwjpnid wwppbpwpwp
Ywqdwybpwybint tu  pwuwybbtip wwppbp ptdwubph  onpg:  Pwuwybbtiph
Ywqdwybpwnuwp bwywwnwy nuh qupgqugub| Gpphunwuwpnubph hwupwjhu funupp,
ubpywjwgdwt, hwnnpnuygdwt, Ynudpphywnubph Ywnwywpdwu hdinniegnibubpp,
huswbu bwl pulwnwywlu dnwdnnnip)niup:
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e Upygbuwmph Gpkynubp: Upytunph Gptynubipp dwpgh Gpphunwuwpnubpht pny; Gu
wmwint gnigunpbi| ppbug wnwnwunp L hwunhuwtwint Gu  huptwnpubnpdwu
hwppwly: Uwutwynpwwbu, bppunwuwpnwywu  dhowdwipp  hwppwly |
hwunhuwtwnt wjuwhuh Gphunwuwpnutph hwdwp, ndpbp qpunynd Gu wpybuwnp
npuk §ninny’ Bpg, wwip, Ufwpsnigyntu, [nuwuywpsnigniu W wyu:

e Awtwsnnwlwu wpwyubp: Uppwdubpp nwbuwine Gu Gpyne  hhduwyw
ghpdwnnye  Gwuwskint  hptug  hwdwjuph U hwpwyhg hwdwjupubph
wwwndwdawynipwiht dwnwugnieiniup b w)j| tnGuwpdwtu Jywjpbipp:

e bhuwmblwnniw| fuwnbp: Ysunpnund wppbpwpwp Yuqdwybpwybine Gu wjuwhup
hunbltywmnuw| fuwnbp, husyhupp Gu ubnwuh fuwnbpp, Jwultwghwnwlwu
wnwunieiniuubpp, «h°us, npnb’n, &'pp» duwswihny fuwnbpp W wju:

e Uhunnhwnnd: Ybuwnpnup hwgbgwsd £ |phubint wnbjuupyuywu  wuhpwdtion
dhongutipny Yhunnhwnwubp Yuqdwybpwbint hwdwp:  Shdh  punpnyeynut
hpwlwuwgybine £ phrnwuwpnwywu dhowywyph phdh Ynndhg' hwadh wnubing
Gphwnwuwpnutph Ywphpubpp W $hidh nunignnuijwunieiniup:

Gppunwuwpnuywu YGunpnup wbwnp £ hwgbigwsd |hup EiGyunpnuwihtu nbunipuutipny, huy
huwpwynpnijwu nbwpnud bwb Shghywywu gpwdpnunny:

2. Gppnwuwpnulwu Uhowywiph SEjuuhljulwi
Punipwqghpp

Gphunwuwpnuywu Jdhowdwyph' hp wnol npdwd  uwwwnwlubphu  hwutubne  hwdwp
Ywplnp £, np wju niuGuw pwpynp 2GUpwiht wwjdwuubp, gpwyhs Upphtu hwpnwpnd,
wbfjuuhywlywu  hwgbgwdnyeniu, hwdwgwugh hwuwubijhnyeniu: - Wu - wbwp |
hwlwwwwwufuwuh  $hghwlwu  vwhdwuwhwynwdubp  nibtignn - Gppunwuwpnubiph
Ywpppubiphtu: Gppnwuwpnwywu dhowdwyph woluwwnwupwiht wwydwuubpp wbwp §
hwpdwp |hubu gnpédniubinyewt wwppbp duwswihtph, nwupupwgutiph hunbpwyunphy
dbpnnwpwunipjwl, huswbu bwlb ubdhuwpubph b Ynudbpwuuubph hwdwp:
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Gppunwuwpnwywu dhowdwjpnud whwp £ wwywhnyywd huh hwpdwpwybin b obpd
dpuninpwn’ ng $npdw Ypenipjwt Yuqdwytpwydwu, hupunipnyu W fudpwiht hunbGlunuwg
dwdwugh Ywqdwybipwdwu hwdwp:

Cwjwunwujwt wnlw thnpdhg Glubing, gwuywih k£, np Gphunwuwpnwywu dhowywjpu
niubuw 100-200 pd dwybpbu, npunbn wnlyw k£ huswbu pwg wwpwdp dhongwnnidubiph
hwdwp, wjuwbu | wnwuduwgywsd ubuywyubp, npnup swhwgnpdybint bu W wuhwnwlw,
U phdwjhtu wotuwwnwupubph hwdwp: Unwowplynud | ohunieiniunid twfuwwnbub hbunlyw
pwdhuubpp.

o Twupupwgubph, ubdhuwpubpph ubuywy. wju Ywpnn £ hub] pwg tnwpwdp
wwwhnwd Ywhnypny' wpennubp, ubnwuubp U J&& Eypwu: Upwhp
hwpdwptigywsé L |hubint huswbu wnwpptp nwupupwgutp L uGdhuwpubp
wuglwgutint, wjuwbu £ Yhunnhuinwdubip Yuwqdwybpwbine hwdwp:

o Wpwwwupwjht ubujwly. wju ubbywyp [(hubine £ nin gninh wju
Gphrnwuwpnutph hwdwp, ndpbp ogunwgnpdtiint Gu nwpwdpp unynpbnt
Ywd wotuwwbint tywwwyny: Ubujwynd  |pubine Bu hwdwlwpghsubp'
hwdwgwugh doinwywu hwuwubijhnyejwdp:

o Gpunwpwi hwgbgwd huswbu pninp gwhwnniubpht hwuwubh $hghlywyw
gpwdnunny, pwjg b bwl EGYwpNUWIHhU nGunpuubpny:

o dwdwugh ubuywl twluiwwbujwd nwpwwnbuwy hunbEyunnuw) fuwnbph
hwdwp' hwgbgwd ubnwup fuwnbpny:

o dwpswlwy ubuywy' vwuwnbujwsd YEunpnup wotuwnmwyhgubiph hwdwp:
Wu hwgbgwsd £ hubint wnudwqu deYy hwdwlwpgsny, Ywhnypny' ubnu,
wpenn, ywhwpwu:

o hunhwung, wju twjuwwnbugws k |hubnt huswbu woluwnwyhgubph hwdwp,
wjuwbu b Gppunwuwpnulywu dhowdwinhg ogudnn wy) Gphnwuwpnubiph
hwdwp:

o Uwuhwuqgnyg:

Gppunwuwpnwywu Jhowdwjpp wbwnp £ niubuwtu hunwy vwhdwuywd gnpdniutiniejw
dwldwuwlwgnyg: Lwfupuwnpbh £, np Yuwnpnup pwg (hub huwpwynphuu Gplup’
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owpwpyw pninp optiphu: Gphunwuwpnwywu dhowywjph w2fuwwnmwupwihu dwdbipp Ywnpnn
Gu wwppbp (hub), pwyg funphnipn £ wpdnd, np npwup suwhdwuwyybu unwunwpun
woluwwnwupwihu opwgnygny b dwdwihu gpwdbhyny’ woluwwnnn  Gphnwuwpnubph
ubpgpwyywénipiniup pwpdpwgubint bwywwnwyny:

3. Ukuwnpnup Wjuwwmwlwqdp

Gphwnwuwpnwywu Jdhowdwjph gnpéniubinygjwt hwdwp funphnipn £ wnpynd niubiuwg
hpduwlywu woluwwnwlwagd' h nbdu Gppunwuwpnwlywu wotuwwnnnubph, huswybu twl
Ywdwynpubp W hnpduwlubp' b nbdu hwdwjuph wynhy Gphnwuwpnubph:

Sphunwpuwpnulwt woluwnnnubpp Wwwnwufuwuwwnne GU [hubne

o YbGuwpnuh wdbuopjw wofuwwnwupubipp hwdwlwpgbnt, Ywqdwybpwbint
hwdwp,

o YbGuwmpnuh Ywdwynpubiph wouwwnwuputipp hwdwywnpgbiine hwdwn,

o wnyjw| hwdwjuph ippinnwuwnpnutiph ywphpubph guwhwwndwu W qupqugdwu
dbennutiph dawydwu hwdwp,

o Gphwwuwpnutiph ubpgpwydwu, hwdwfudpdwt bW hupuwywqiwybpwdwu
gnpdpupwgh Swuhlhnwgdwu hwdwp,

o Jwpnnnieniutbph qupqugdwu, Jdowynipwiht, dwpquywu U owy
dhongwnnidutipp wwuwynpbint b hpwlwuwgubint hwdwn,

o Ybuwnpnuph gnpéniubinput wwwhnydwu  hwdwp  $nunwhwjpw|edwu
hwdwp,

o whwwlhwu U ny  Yuwnwdwpwlywu  Yuqgdwybpwnienuuubph  hbun
hwdwgnpdwygnipjwu dwywdwu hwdwp,

o Ywpnnnieniutbph  qupgqwugdwu, unghwjwlwu, wnunbuwlwu L wy
wbwmwlywu  nt ny Yuwnwlwpwlwu  Yuqdwybpwniejniuubph - hbwn
hwdwgnpdwygniypjwu, wnlw  Sdpwgpbph  nt htwpwynpniejniuubiph
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ybpwptpjw)] YbGunpnup  Gppunwuwpnutph  hpwgbynipjwu  pwdpwgdwu
hwdwp,

o nintignygh wwhwuoubiphtu hbwnlbint b twfuwwnmbujwd gnpdnnnieiniutbiph
wwuny wj| w2fuwwnmwupubip hpwlywuwgubnt hwdwp

o Ybuwnpnuh gnpdwnnyrutiph yGpwpbpjw| dhowuljw| b mwpblwu yepguwlywu
hwaoytwnynipniuubph juqudwt b ubpluwjwgdwu hwdwp:

Swuywih L, np jnipwpwugnip Gpprnwuwpnuywu YEunpnu nubuw wnudwqu Gpyne
Gphurnwuwpnulwu wotuwwnnnubip, npnup hptug gnpdniutinie)niup ujubiing wnwy wugutu
hwlwwwwwuuwu Yypwwywwmpwuwnnwd b thnpdwopow:

4. Npwlh wywhnynd b Unwnhnwpyned

4.1. Npwlyh wwywhnynd
Ephnwuwpnwlwu dhowdwiph woluwwnwuph npwyh wwwhnynwdp b dornmwnhunwnpynidp
hpwywuwgynd &u hbug npwug Ynndhg' hwdwlwpgnn Yeuwmpnuph  wudhowlwu
huynnnipjwdp:
Npwyh wwwhnynwip nwp dh pwup bywwnwy.

e huwpwynphtu dté npwlwu waqnbgnyeniu niubuw| ipphunnwuwpnutiph qupgwgdwu

Ynw
e hwdnqwd [pub, np ppwywiuwgynn Spwapbpp  wpryniowybn - o L
hwlwwwwnwuluwunid Gu ippunwuwpnubph Yuphpubiphu

Npuyh wywhnynwdp hpwlywuwgybint £ hGunlyw) thnybpnd.

Uwphpubiph guwhwwnnd
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huswbiu wwpgbg hGunwgnuinieniup’ Ywiujwd hwdwjuph wnwuduwhwwnynyeniuubphg,
Yuwpdpwwnhwbinhg, waluwphwgpwlwt  wwydwuubphg, Gphnwuwpnutiph Ywphpubpp
Ywpnn Gu fupun  wwppbpdb;; Stnh hwdwjuph  Gppunwuwpnubph  uphpubphu
huwpwynphtu pwywpwpnn Sdpwghp dowybint tywwwyny dhuy Gphrnwuwpnuywu
dhowywjph  gnpdwpynudp  wuhpwdbion £ hpwlwuwgubt] wbnh  Gphunwuwpnubph
Ywphpubph quwhwwnd' hwpgnwubph, $nynw-fludpwiht putwpyniubph W hwupwihu
hwpgdwU wj| dhongubipny:

Lhwnwgnunnyejuu bwywwmwlu E hubnt

e huunwl wwpgbi| mbnh Gphunwuwpnubph Ywpppubipp bW gwuyniyeyniuutipp
e wuwpgb| nyjw| hwdwjuph wnwuduwhwwynieiniuutipnp W Ywphpubpp

Ubpnnpwpwunipjutu dwlynid

Ywphpubiph qguwhwwdwu hhdwu Ypw Gppnwuwpnwlwt wofuwnnnp hpwywtwgunid
pndwunwynipjwu dbpnnupwuntyejut dowyndp, npp wwpwwnhp wbwp £ hhdujws |hup’
e lwphpubiph quwhwwudwu wpryntuph Yypw
e nintignygh wwhwugubtiph L ninnniejniuutiph Yypw

Unwugpwjht juwwpnnulwuh gnigwupubph (KPI-ubkp) uwhdwunid

Uowlywsd dbpnnupwunyejuu hhdwtu dpw jnipupwugnip hwdwjuph Gphunwuwpnwywu
dhowduwjp uwhdwunu £ nwpblwt wnwugpwihtu juwmwpnnulwuh gnigwupoubp' KPI (key
performance indicators)-utipp:

Uwhdwuynn wwpunwnhp wnwugpwjhtu Yuwnwpnnuywuh gniguwuhoubp Gu.

1. wmwpblwu wwuhy 2whwnniubph pwuwly. wwpbwu wwuhy 2whwnniubp Gu
hwunhuwund wju Gphunwuwpnubipp, ndptp Jbpohu dbY wwpdw plupwgpnd
dwutwygl; Gu  Gpprnwuwpnwywu  dhowdwyph  dhusk  npnpwyh  RUYNY
Uwfuwdbnuniejniuubiph,

2. wwpblywu  wynphy dJwuuwlyhg owhwnniubph  pwtwly.  wnwpblwu  wlynpy
owhwnniutip Gu hwunhuwunw Lwpbwu Yupywdpny npnawyh hunbuupynipjudp
yGuwnpnu wygbjwd Gphwnwuwnpnubipp,
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3. YGuwmpnuph gnpdéniuniejwu pninp snpu ehpwiuwihtu ninnniejniuutipny wwnpblwu
dhongwnnwiutiph pwuwyp,

4. npwlwjpht  wbdh gnigwuppubip, npnup  swihynd  Gu dnunpwiht L Gpwhu
hwpgnwiutiph dhongny:

Unwugpwjhu Juwnwpnnulwuh gnigwupoubpp dowyybint Gu' hwoyh wnubng.
1. njjw| hwdwjupnw Gphinnwuwpnubph pwuwyp
2. wnyjw| hwdwjupnw unghw-inunbiuwywu yhdwyp
3. njjw| hwdwjuph Gphrnwuwpnubph bwjutwlwu wynhyniyentup
4. nyjw hwdwjuph wofuwphwgpwlwu nhppp
5. nyjw| hwdwjuph punpn2 hwwnywuhoubpp

Ubennwpwunyegniup b wnwugpwjht Juwuwwpnnwwuh  gnigwupoubp  wbunp  §
hwuwnwwnybu Yaunpnuh Ynndhg b swybinnp £ hwywubu nintignygh punhwunip npnypubphu:

Npwyh pupwghy dnuhpenphuq

Npwyh pupwghly  dnuppnphugp  hpwlwuwgynd £ swihtine hwdwp hpulwtwgynn
opwagpbtiph wprynwwwybunnegniup W npwug wqnbignyeniup dJwutuwyhg Gphunwuwpnubiphp
Jpw: Wn twywwwyny hpwlhwuwgybint Gu hwpgnwutp b hwpgwgpnygubip:
3nipwpwtgnip pwhwnnth htin wkwp £ hpwwuwgyh 3 hwpgwgnpnyg Jud hwpgntd.
e Unwnpuwjhts hwpgnidubp, nph tywwnwlu £ swiht| Gppunwuwpnh Yuwpnnnyeynwiutipp
U ghwnbhpubipp dpwgpbpht dJwutwygnientu niwubuwinig wnwy
e pupwghy hwpgnudubp, nph Uywwnwlp Gphnwuwpnh pupwghl wnwepupwgh
quwhwwnnudu
e bGlpwjht  hwpgnudubp, npnup  ppwywlwgynud Gu  Gphwwuwpnh  hbwn
w2fuwwnwupubip hpwlwuwgubine b upwt bwjuwadtnuniyeniuubpnd utipgpwybinig
htiwnn: Uju hwpgdwtu tywunwlu £ wwnpqgb) YGunpnuh woluwnwuph wpryntupp b
wgnbignieiniup iphunnwuwnpnh qupgugdwu Ypw:

Luwfuwabnunieiniup hwdwpynwd £ hwonnywé bt
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Glpwjhtt hwpgdwt wpnyniup/dninpwihtt hwpgdwu wpnyniup > 1

4.2. Unmwnhunwpynd b hknmwgnunuwlwu wfuwwnmwup

Unmwnhnmwpynudip hpwlywuwgynwd k£ Gphunwuwpnwywt  wpfuwwnnnh  Ynndhg, nph
Uwwwnwlyutpu Gu.

1. swiht) Gphunwuwpnwywu dhowywinph gnpdnwibinyejut wpnniuwybnnie)niun,

2. htwnlb| Gphnwuwpnuywu dhowydwynh gnpontubiniejwl
hwlwwywwwuwfuwunypjwup  nintgnyght - b wwnwlwu  Gphurnwuwpnwywu
pwnwpwlwunipjwu wnwolwhbppnipnuutphu:

Usnwnhwnwpydwu oppwuwynid  Gppurnwuwpnuwywu  dhowdwipp wwpuwynpybnt Gu
wwppbpwpwp  UGpYuwywgut  hwodbngnieiniuubp  htuswbu  YGuinpnup  punhwuney
gnpéntutiniejwl, pupwghy bwfuwdbnunieniutph W npwug wpryniuputiph YyGpwpbipjwy,
wjib  Jbpndwywu wdjwyubp  hwdwjuph Gphunwuwnpnubpp ybGpwpbpjw:
Uwutwynpwwbu, hwodbnygnignibubph  opowtiwynd  hwdwlwpgnn b wowlgnn
ytGuwnpnuhu £ ubplujwgynid.

Swpyw ulqppl.

1. wjjw| mwpjw hwdwp Jwyjwsd dbennwpwunyeniup
2. njjw| mwpyw hwdwp uwhdwudwd KPI-ubipp
3. nyjw| mwpyw gnpdnnnipiniuutiph wwup

Snipwpwugnip Gnwdujwlyh wjwpunpt.

1. hwoybinynypniuutiph uwhdwuywd KPI-ubph hpwlywuwgdwu YytGpwpbpjw
2. ppwywuwgywd uwfuwdbnunigniuubph dwupu hwoybinynignit’ npuwulwu U
pwuwlwlwu wnyjwubph ubipgpwydwdp
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LEwnwgnunuwljw, Yybpndww w2luwwnwuph opswuwyntd npnawlh
dwiwuwwhwwndwsh  hwdwp  uvwhdwuwd wwppbpwywunyeyudp  Yeunpnupu |
utpluwjwgynd inyjwubin.

e hwdwjupnw puwlynn Gphnwuwpnutiph pyh b dnnnpnwgpwyw hwinlwuphpubiph
YGpuwpbipjuwy,

e hwdwjuph Gppunnwuwpnubph qpwnywéniejwu Yytpwpbpjw,

e hwdwjuph fungkih fundp hwunhuwgnn tipphunwuwnpnubiph ybpwpbpuy,

e hwdwjuph  sunynpnn L swoluwwnnn  Gppunwuwpnubph  pYwht  wwwnybipp
YGpuwpbipjuwy,

e wnjuwiutp  hwdwjupnud  Gpprwuwpnuwlwu  woluwwnwup  hpwlwuwgunn
Ywqdwybipwnipniuubph ybpwpbpjw:

5.6phunwuwpnulwu Uhowywjph gnpéniubnipjwu
uyqpniupubipu ni Jwpnibwlwlwunipjuwu wwywhnynid

Gppunwuwpnwywu  YGunpnup  gnpéniubniguwt hwonnywidnipjwu  inbiuwuyjniuhg
wnwugpwiht ywpdwu £ wnwybjugnyu pUyn Gppurnwuwpnubph ubpgpwynudp, husu
hupuhu Gupwnpnw E, np Gphurnwuwpnwlwu dhowydwjpp wbiwp £ pwg U hwuwubih |hup
ndjw) hwdwjuph pninp Gppunwuwpnubph hwdwp' Jdwunngbind wnwybjugnyu pyny
wudbwp  Swnwjnieiniuutip:  Wu  hwugwdwupp  Ywpnn Lt juunpwhwpnyg  [hub
wwjdwuwynpywsd  Inunwhwjpwjedwu  nddwpnigniutbph  hbw, pwugh wulwfu
dhuwtuwynpdwt  wnpjniphg,  Gplwpwdwdybn  Yupdwdpny hp  gnpdniubiniejwu
wwwhnydwt hwdwp Yuphp niuh $ptwtuwywt hnupbph wwwhnydwu: Wn wnnwing
gwuwh Lk, npwbugh  Gppunwuwpnwywu  YGuwnpnup  gnpdh unghwwlwu
dGnuwplywwhpnigjwu dnnbind, npwbtugh wwwhnddh Ywniu $htwtvwlw dhongubin:
Uhwdwdwuwy gwuywih &, nnwybugh wju.
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e NMbuw wpfuwwnmwlwqgd, npu nwh wuhpwdbtiogn ghnbhpubp L thnpdwnnieniu
hwupwjhu W dwutwynp ninpunttiph Yunnygutiphg b wuhwwnubphg $htwtivwywt
dhongutiph 2wpniuwlywlwu uEpgpwydwt hwdwp, win Ynwd b wmwppbp whnwlywu
npwdwunphubiph nhdbnt dhongnd,

e Ubpwn hwdwgnpdwygnieiniu dwywih b wowlgnipiniu (huwpwynpnigjwu nbwpntid
twb Pputwtuwywt) unwuw wnyjw hwdwjuph ShU-h Ynndhg:

YGuwnpnuh Ynndhg unghwjwywt dEnuwplywwnhpnyejuu Yhpwndwu dnnbip Gupwnpnuwd £
huswbu oGUwgnypwiht  wwydwuubph  Jwpdwwinigjwu  wpwdwnpnd, wjuybu W
wnwudhu Yéwpnyh dwnwjniginiutiph dwwnnignid, pun npnwd Yupunp £, np wyn wdtup
npnawyhnptiu wnusyh Yunpnuh gnpdniutiniejwun:

Npwbtiu ophuwlutp Ywpnn Gu dwnwiyb).

e Jupiwlwinejwdp  wnwpwdph  wpwdwnpnd - wy ugdwybpwnipgniiubpht’
dhongwnnidubip, nwupupwgutp hpwwuwgubnt tywunwyny

e Jbwpndyh uygpniupny Co-working wwpwdpubiph  wnpwdwnpnd  YGunpnup
owhwnniubiphg nnipu quuynn wuhwwnubphu

e owhwnnt Gphwnwuwpnutph htiun Jdhwuht dhongunnwdubph Yuqdwybpwnud  wyg
puybpnieynutph wwuwnytipnd, npnug Ynndhg dwnwjnieiniuutiph hwdwp yéwnpgwd
ghwdwph dp dwup YoéwpydGint £ owhwnnt Gphunwuwpnubpphu, huy dinw dwup
ninnyGint £ YEuwinpnuh gnpéniubnyeywt wwwhnddwup

e Ywquwybpwnieinwup Ywpnn £ hp wwpwéph dh hwwndwdp ogunwgnpdt npwtiu
upbwpwu, nph gnpdniwubinyeiniuhg gnjugwd 2whnyep Lu Ywnpnn £ oquuwgnpdyb
qupgwgldwtu hwdwn:
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