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Annex 1

KATAPULT Creative Accelerator Program

An EU Funded project in the framework of the “Catalysing creative industries development in
Armenia” program. Implemented by AGBU Fund Armenia (Lead applicant) and Creative
Armenia Cultural Foundation (Co-applicant).

Project Dates: April 1 2022 - March 31 2025

Project Summary:

KATAPULT Creative Accelerator Program is a project designed by the Armenian General
Benevolent Union Armenia (AGBU, lead applicant ) in partnership with Creative Armenia (CA,
co-applicant) with the global objective to vitalize the CClI ecosystem in Armenia, its creative
agents and enablers, to catalyze a thriving creative economy. The design of the project takes a
full cycle approach, thinking of the process from creative ideation, to production, to market
distribution. For this reason, KATAPULT addresses existing knowledge and skills gaps not only
for creative professionals, but also within existing support services, institutions and
infrastructure. The Specific Objectives are to 1) empower creative professionals with capacity
building in business, finance, and marketing, and increased access to funding in order to be
competitive players in a global market; and to 2) bridge gaps in existing services, institutions
and infrastructure via CCl awareness building, trainings and investment.

Project Work Packages (Main Activities)

1. Incubation & Artbox is a reinvention of the incubator model for the art world - a
Acceleration for | dynamic entrepreneurial system that supports artists in developing
Creatives their ideas into commercially viable and investable creative products.
(Artbox) This component of the Program was designed and will be

implemented by Creative Armenia.

2. Support to Cross Sectoral Cooperation Organization of relevant training, courses,
Creative awareness raising campaigns and engaging the financial, legal, high-
Enablers tech potential and knowledge to contribute to the capacity building of

the creative sector representatives.




3. CCI Showcase
Events

Showcase Activities geared towards exhibiting and promating
Armenian creative talent and products at worldwide well-known
markets and expos.

4. Establishing a
Creative &
Cultural
Industries
Council

A process that includes multi-stakehaolder partnership building, and
gathering a pool of local and international experts to harness best-
practice in international Arts Councils, and diverse know-how in
culture, business, policy, branding, and IT technologies, for defining a
way forward. An innovation component transforms the problem of
Armenia’s lack of a council into an opportunity to propose a new model
for a virtual working instrument and information system that fosters
online collaboration and community.

The result will be a legal entity and online cluster that unites the
sector, improves access to resources, harnesses collective
intelligence, and lobbies for the CCls.

5. Spaces for
Creatives

Infrastructure investments to strengthen cultural institutions, improve
the quality and innovative character of their work and services, and
help them better serve their communities. These investments take the
form of three activities, 1) Artbox: Hub, the Incubation & Acceleration
approach adapted for cultural institutions, 2) Innovation Grants, for
technical investments, and 3) FablLab for creatives, a digital fabrication
space for CCl agents.




MEMORANDUM OF UNDERSTANDING

between
Ministry of Education, Science, Culture and Sport of the Republic of Armenia,
Ministry of High-Tech Industry of the Republic of Armenia,
Ministry of Economy of the Republic of Armenia,
Delegation of the European Union to Armenia
and

the Armenian General Benevolent Union

On co-operation within the scope of "KATAPULT" Creative Accelerator Program aimed at the
development of the Culture and Creative Industries in the Republic of Armenia and catalyzing the

creative economy

The Ministry of Education, Science, Culture and Sport of the Republic of Armenia, represented by Artur
Martirosyan, Deputy Minister, Ministry of High-Tech Industry of the Republic of Armenia, represented
by Gevorg Mantashyan, Deputy Minister, Ministry of Economy of the Republic of Armenia, represented
Rafayel Gevorgyan, Deputy Minister, Delegation of the European Union to Armenia, represented by
Frank Hess, Head of Cooperation Section, and the Armenian General Benevolent Union, represented by
Vasken Yacoubian, President (hereinafter referred to as "the Parties");

With the intention of deepening and systemizing further cooperation within the scope of development
of Culture and Creative Industries in Armenia

Have agreed as follows:

ARTICLE 1

Implementation of “Katapult” Creative Accelerator Program (hereinafter referred to as the “Program”)
in the sectors of creative industries and culture of the Republic of Armenia.

“Katapult” is an EU funded, three-year initiative which aims to vitalize the CCI ecosystem in Armenia by
empowering creative professionals with entrepreneurship skills and access to funding, and bridging
gaps in existing services, institutions and infrastructure via CCI awareness building, training, and
physical and technological investments.

i [ Key components of the program are

1) Artbox Inspired by innovative models in business and tech, Artbox is a reinvention of the
incubator model for the art world — a dynamic entrepreneurial system that supports artists in
developing their ideas into commercially viable and investable creative products. This component of the
Program was designed and will be implemented by Creative Armenia.

2) Showcase Activities geared towards exhibiting and promoting Armenian creative talent and
products at worldwide well-known markets and expos.

3) Cross Sectoral Cooperation Organization of relevant training, courses, awareness raising
campaigns and engaging the financial, legal, high-tech potential and knowledge to contribute to the
capacity building of the creative sector representatives.



4) Culture and Creative Industries Council establishment. For the first time in Armenia, a
comprehensive online database of Armenian creatives will be created. Listed individuals and
organizations will periodically receive sector developments’ and opportunities updates as well as
support for proper representation among the world community. The council will act as a platform for
advocacy, needs assessment and intergovernmental dialogue.

5) Infrastructure investments Implementation of competitive grants program, establishment of
the Creative Hubs and FabLab - innovative center of high technologies.

2. Within the scope of their powers and obligations, Ministry of Education, Science, Culture and
Sport of the Republic of Armenia, Ministry of High-Tech Industry of the Republic of Armenia and
Ministry of Economy of the Republic of Armenia will ensure implementation of the following:

1. commit to assign two representatives (decision making and operational levels) that will take
partin cross-sectoral dialogue via Multi Stakeholder Committee of the CCI Council on a quarterly basis;
2 support research initiatives and data collection by providing access to relevant databases;

3. support promotion of "Katapult" Creative Accelerator Program (see Annex 1);

4, support the process of establishing creative hubs and cross-sector networks, by providing
advice and information on the key priorities and programs with regard to the development of the sector;
5. promote dissemination of the Program outcomes, including manuals and learning materials;

6. ensure, to the extent possible, the sustainability and continuity of the Program.

7. within its powers 10O provide professional ~ support in this area and

promote the dissemination of information

3. Delegation of the European Union to Armenia will

s commit to assign a representative that will take part in Multi Stakeholder Committee of the CCI
Council;
2 the representative nominated to take part in the Multi Stakeholder Committee of CCI Council

will participate in the cross-sectoral dialogue via Committee meetings on a quarterly basis;

provide financial support to “Katapult” (implemented by AGBU) which will inturn financially support
Culture and Creative Industries representative individuals and organizations to strengthen the
entrepreneurial skills and competitiveness of sector professionals (see Annex 1) in accordance with
the grant contract ref ENI/2022/432-421 signed between the EU and AGBU on 28/03/2022

3 monitor the progress of the ongoing programs and projects delivery;

4. Armenian General Benevolent Union will

1. Establish CCI Council and its Multi Stakeholder Committee

2. will initiate and facilitate the quarterly meetings of the Multi Stakeholder Committee of CCI
Council;

3. Commit to share insights and evidence from research and other data collecting initiatives

4. Will implement the Program (see Annex 1)

5. provide financial support to “Katapult” and empower Culture and Creative Industries

representative individuals and organizations with entrepreneurial skills and competitiveness of sector
professionals;

6. monitor the progress of the ongoing programs and projects delivery;

7 provide opportunities for improving the Creative Industries ecosystem,;

8. ensure dissemination of information on the Program in Armenia;

9: Ensure Armenian Diaspora engagement in the Program and relevant professional network

building;



ARTICLE 2

This Memorandum shall be effective from 2022 to 2025, upon signing. Upon the expiry of this term, the
Parties may review this Memorandum and make a decision on continuing the co-operation.

The Parties may amend, supplement or extend the effective term of this Memorandum. Any amendment,
extension or supplement to this Memorandum must be made in writing and be validated by the Parties.
In the event of inconsistency between the two versions of the Memorandum, the Armenian version shall
prevail.

This Memorandum is signed on 12 July 2022, in Yerevan, in five original copies, in Armenian and English
languages.

Deputy Minister of Deputy Minister of High-Tech Deputy Minister of Economy
Education, Science, Culture Industry of the Republic of of the Republic of Armenia
and Sport of the Republic of Armenia
Armenia

Artur Martirosyan Gevorg Mantashyan Rafayel Gevorgyan

' N OHp
O/
H d-0f Cooperation'Sec Delegation Armenian General Benevolent Union

Armenia President

Frank Hess Vasken Yacoubian

> = =

Date: 12 July 2022




